
ID Task 
Mode

Task Name Duration Start

1 Project Management & Admin 450 days Mon 22-01-10

2 Project Launch 20 days Mon 22-01-10

3 Phase 1: Identify & Engage Employers needing Upskilling/Re-skilling of Current Employees 120 days Mon 22-01-10

4 Research sectors and regions with Skills Shortages 40 days Mon 22-01-10

5 Identify relevant employer organizations 10 days Mon 22-03-07

6 Establish Partnerships with interested employer organizations in sectors with skills shortages 30 days Mon 22-03-21

7 Define the process and system for ongoing employer engagement for upskilling/re-skilling 
employees

40 days Mon 22-05-02

8 Contract with local staff for employer engagement & training delivery support (3 provinces) 30 days Mon 22-02-07

9 Phase 2: Enhance/Scale WBLC Infrastructure for Program Delivery 75 days Mon 22-02-07

10 Enhance WBLC Trainee Progress & Certification Tracking System (web-based) including CGC 75 days Mon 22-02-07

11 Build Remote Monitoring / Certification Testing System (Augmented Reality) 50 days Mon 22-02-07

12 Phase 3: Build new and enhance established WBL Programs for Rapid Upskilling 215 days Mon 22-02-07

13 3A: Build new WBL Upskilling/ Re-skilling Program - Skilled Job A 95 days Mon 22-05-02

14 Define Job Competency Profiles (Job Experts Workshops, etc.) 20 days Mon 22-05-02

15 Build E-Learning Program (approx. 50 hours) 75 days Mon 22-05-30

16 Build Assessment system and Certification methods 15 days Mon 22-05-30

17 Define Trainee Progress & Certification Tracking specifics 15 days Mon 22-06-20

18 3B: Build new WBL Upskilling/Re-skilling Program - Skilled Job B 95 days Mon 22-06-13

19 Define Job Competency Profiles (Job Experts Workshops, etc.) 20 days Mon 22-06-13

20 Build E-Learning Program (approx. 50 hours) 75 days Mon 22-07-11

21 Build Assessment system and Certification methods 15 days Mon 22-07-11

22 Define Trainee Progress & Certification Tracking specifics 15 days Mon 22-08-01

23 3C: Build new WBL Upskilling/Re-skilling Program - Skilled Job C 95 days Mon 22-07-25

24 Define Job Competency Profiles (Job Experts Workshops, etc.) 20 days Mon 22-07-25

25 Build E-Learning Program (approx. 50 hours) 75 days Mon 22-08-22

26 Build Assessment system and Certification methods 15 days Mon 22-08-22

27 Define Trainee Progress & Certification Tracking specifics 15 days Mon 22-09-12

28 3D: Build new WBL Upskilling/Re-skilling Program - Packer/Shipper Rapid Upskilling 50 days Mon 22-02-07

29 Define Job Competency Profiles (Job Experts Workshops, etc.) 20 days Mon 22-02-07

30 Build E-Learning Program (approx. 20 hours) 30 days Mon 22-03-07

31 Build Assessment system and Certification methods 15 days Mon 22-03-07

32 Define Trainee Progress & Certification Tracking specifics 15 days Mon 22-03-28

33 3E: Enhance CNC Machinist [L1] WBL Program for Rapid Upskilling (12 weeks vs. 26 weeks) 30 days Mon 22-02-07

34 3F: Enhance CNC Operator WBL Program for Rapid Upskilling (8 weeks vs. 14 weeks) 50 days Mon 22-02-07

35 3G: Enhance CNC Programmer WBL Program for Rapid Upskilling (6 weeks vs. 12 weeks) 75 days Mon 22-02-07

36 Phase 4: Create Innovations for Enhancing Employee Non-technical Competencies 130 days Mon 22-02-07

37 4A: Build Structured Competency Gap Coaching (CGC) system & programs (approx. 10) 75 days Mon 22-02-07

38 4B: Build Workplace Technical Conversation Language learning programs (AI-driven) 130 days Mon 22-02-07

39 Phase 5: Recruit & contract with employers for Pilot Testing of New & Enhanced WBL Programs 
(Rapid Upskilling)

170 days Mon 22-03-07

40 5A: Recruit & contract with 5-10 employers for Pilot Testing - WBL Program for Skilled Job A 50 days Mon 22-05-30

41 5B: Recruit & contract with 5-10 employers for Pilot Testing - WBL Program for Skilled Job B 50 days Mon 22-07-11

42 5C: Recruit & contract with 5-10 employers for Pilot Testing - WBL Program for Skilled Job C 50 days Mon 22-08-22

43 5D: Recruit & contract with 2-5 employers for Pilot Testing - Packer/Shipper Rapid Upskilling 
WBL Program

15 days Mon 22-03-07

44 5E: Recruit & contract with 5-10 employers for Pilot Testing - CNC Machinist [L1] Rapid 
Upskilling WBL Program

40 days Mon 22-03-21

45 5F: Recruit & contract with 3-8 employers for Pilot Testing - CNC Operator Rapid Upskilling 
WBL Program

40 days Mon 22-04-18

46 5G: Recruit & contract with 5-10 employers for Pilot Testing - CNC Programmer Rapid 
Upskilling WBL Program

40 days Mon 22-05-23

47 Phase 6: Deliver Pilot WBL Programs with Employers for Rapid Upskilling/Re-Skilling Employees 325 days Mon 22-04-18

48 6A: Deliver Pilot WBL Program with 5-10 employers - Skilled Job A (12 Trainees in 2 Cohorts) 140 days Mon 22-10-10

49 6B: Deliver Pilot WBL Program with 5-10 employers - Skilled Job B (12 Trainees in 2 Cohorts) 140 days Mon 22-11-21

50 6C: Deliver Pilot WBL Program with 5-10 employers - Skilled Job C (12 Trainees in 2 Cohorts) 140 days Mon 23-01-02

51 6D: Deliver Pilot WBL Program with 5-10 employers - Packer/Shipper (25 Trainees in 5 Cohorts)50 days Mon 22-04-18

52 6E: Deliver Pilot WBL Program with 5-10 employers - CNC Machinist [L1] Rapid Upskilling (12 
Trainees in 2 Cohorts)

70 days Mon 22-08-08

53 6F: Deliver Pilot WBL Program with 3-8 employers - CNC Operator Plus (12 Trainees in 2 Cohorts)50 days Mon 22-06-13

54 6G: Deliver Pilot WBL Program with 5-10 employers - CNC Programmer (12 Trainees in 4 
Cohorts)

40 days Mon 22-07-18

55 Phase 7: Final Reporting & Project Close 40 days Mon 23-07-03
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